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Philips High School Teaching and Learning Policy 
 

The purpose of this policy is to ensure that the quality of teaching and learning is good and/or 
outstanding in all lessons. The School Development Plan underpins all identified school priorities. 
PHS believes that all students, whatever their ability, should receive high quality teaching and 
learning throughout the curriculum so they can achieve their maximum potential.  

Aims 

• Inform staff of expected good practice. 

• Share outstanding practice and provide other references to support planning outstanding 
lessons. 

• To ensure that all aspects of teaching and learning are at least judged to be good. 

• To ensure that consistently high quality, constructive feedback is provided to all pupils in a 
variety of forms, that promotes rapid progress. 

 

Effective Teaching and Learning 
 
For effective learning to take place, PHS expects staff to ensure that the following takes place:  
 

• Begin and end lessons on time and in a structured manner 

• Establish clear and appropriate classroom routines to ensure an efficient shift from one 
activity to the next 

• Plan challenging lessons which are directly linked to the schemes of work and the 
examination syllabus for pupils to master subject knowledge and skills 

• Set out and share ‘the big question’ with pupils providing opportunities throughout the 
lesson to consolidate learning reflecting on this 

• Employ a range of teaching styles to ensure appropriate pace and challenge, spending as 
high a proportion as possible of lesson time on learning (as opposed to teaching.  

• Ensure that the lesson content is pitched to the age and ability of the students to enable 
rapid progress with high expectations 

• Employ a range of differentiated teacher strategies/approaches/activities within a lesson 
or sequence of lessons, using a variety of questioning techniques to challenge all learners 

• Use a range of AfL strategies to monitor pupil progress  

• Ensure effective development of Literacy is evident during the lesson 

• Regularly set and monitor purposeful Independent Learning, giving regular feedback  

• Ensure good relationships are established through creating a positive learning 
environment (use of rewards, consequences) and through understanding the needs and 
abilities of each student. 

• Ensure displays are up to date and support the ethos and culture of learning.   
 

Monitoring of Teaching and Learning 
 

1. Lesson Observations 
  

All colleagues are encouraged to observe other teachers and share good practice as often as 
possible supported by the Performance Management system and Walkthrus. (See PM Policy). 
 

a) All relevant Teaching Staff will partake in 3 formal lesson observations for Performance 

Management. SLT and HoDs will conduct the observations according to the calendar to 

monitor and evaluate teaching and learning within lessons. Areas of strength and 

development will be discussed and fed back to SLT.  HoDs will have to evaluate the areas 
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for improvement cited and provide evidence to SLT as to how these areas have been 

improved in their SEF. 

b) Any areas of concern for individual staff members will prompt a further meeting. If issues 
still arise the matter will be discussed with class teacher and HoD notified. A further 
formal lesson observation will then be arranged.  

 

2. Quality Assurance 
There are 3 QA slots throughout the year, starting and ending the year with a HOD Standards 
check.  Student work should be sampled in line with the QA cycle on the school calendar.   
 
The book look should focus on the following standards: 

 
 
HoDs/SLT will determine which pupils’ books to carry out a book look on depending on the focus.  
Pupils will be selected to take part in a pupil conversation also.  
 
 
 
All exercise books have this printed on the front and back cover:  
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Roles and Responsibilities 
 
Classroom Role 

 

Refer to National Teachers’ Standards (Staff shared area – Performance Management) 
 

Head of Departments 
 

The Head of Departments are held accountable by the SLT link for the quality of teaching and 
learning within their department (including supply and cover teachers).  This should include: 
 

• Promoting teaching and learning initiatives and share best practice within the 
department. 

• Engaging in CPD to share best practice across the school. 

• Taking a lead in the monitoring and evaluation of teaching and learning  

• Co-ordinating Pupil Voice feedback on data and the quality of teaching and learning 
within the department. 

• Driving the department to raise standards. 

• Modelling excellence in providing feedback to students. 
SLT Role 

 

• Holding HoDs accountable for the quality of teaching and learning within their faculty. 

• Leading the monitoring and evaluation of teaching and learning. 

• Being at the forefront of teaching and learning initiatives and share best practice 
within the school. 

• Being responsible for training the link HoDs in conducting and providing feedback of 
lesson observations. 

• Standardise lesson observation feedback with other SLT.  Any areas of concern will be 
followed up to ensure high standards. 

 

Assessment and Feedback 
 

The purpose of assessment is to improve standards, not merely to measure them. 
The quality of assessment has a significant impact on attitudes to learning and on attainment in 
schools by stimulating and challenging students to work hard and by encouraging teachers to focus 
on how to improve the learning of individual students. 
 

Aims  
 

• to provide clear guidelines on the Philips High School’s approach to assessment. 
• to establish a coherent approach to assessment across all departments.  
• to provide a system that is clear to students, staff, parents and other stakeholders. 
• to monitor and record students’ progress. 
 

Formal Assessments 
 
Formal assessments are undertaken throughout the student’s time at Philips High School with data 
used to inform progress.  
We aim to gather a comprehensive range of prior attainment data on entry to the school  
Data collections include: 
• Key Stage 2 results  

• Pupil Progress Review data (see below)  
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• Annual examinations for all year groups  

Pupil Progress Reviews 

 

At the end of each term teachers monitor pupil progress using PPR (Pupil Progress Review) sheets, 
having completed Key Assessed Tests where appropriate.  On the PPR target information, current 
attainment, effort, behaviour and Independent Learning activities are indicated, providing a 
constructive overview of the pupil’s current progress and achievement. School certificates are 
awarded for excellent effort – bronze, silver and gold. 
If a pupil is underachieving in a particular class, or with a particular piece of work, the relevant 
learning area will respond to this problem (e.g. extra help after school etc.).  If the pupil has a specific 
problem in a number of areas e.g. homework, extra lessons may be planned with a learning mentor 
to address the specific problem. 
 
Reports 
 
Pupils will receive a full report during the course of the year for each subject area where written 
targets are provided. In addition to this there are boxes similar to the PPR for progress, effort, 
behaviour, homework and areas of concern. Attendance information is also included. 
 

 
Feedback 
 

• To provide a consistent approach to feedback across the school and as per department feedback 
policies 

• To provide pupils with a clear focus for future improvement and an understanding of their 
success through the feedback given 

• To encourage pupils to reflect on their work in order to progress, responding to feedback in red 
pen  

• To allow parents insight into the above 

• To ensure pupils understand the pupil friendly feedback sheet stuck into the back of exercise 
books and act on their feedback. 

 
 
Key Assessed Tests (KATs)  
 
Departments will conduct KATs throughout the year which must be completed in lessons.  
For these ‘tests’ teachers will grade pupils and provide feedback as per department policy in green 
pen. This advice will be specific, clear and related to the tests learning intentions.  It is vital that 
pupils understand the grade criteria for each subject and how to progress to the next grade.  Pupils 
will then show evidence of reading the advice given to them by their teacher and respond to this in 
red pen. This paragraph/correction will show improvements and will help the pupil to progress.  This 
will be called ‘M.A.D.’ time – ‘Making a Difference Time’. All pupils should have evidence of ‘M.A.D.’ 
time after each KAT to show how teacher feedback has made a difference to their learning and that 
corrections have been attempted by the pupil. 
 
Common notation scheme for the marking of KATs (See above in exercise books) 
 
The Whole School feedback codes (printed on the inside cover of every exercise book) will be used 
where relevant in Key Assessed Tests. Teachers will use professional judgement when using this and 
highlight only the most frequent/basic mistakes.  Basic skills, punctuation, grammar, presentation 
and spelling will be highlighted by each subject teacher, so that all teachers are consistent in their 
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approach to Literacy Across the Curriculum and have high expectations of the quality of writing 
received.   
 
 
Feedback 
 
Each department has its own feedback policy, outlining the various feedback strategies used for that 
subject. This is inside the back cover of all exercise books. Teachers may write the feedback at the 
bottom of the pupil’s work, or give oral feedback in certain cases as appropriate. KAT grades will be 
recorded on the front of each exercise book or folder. Reference will be made to the feedback in 
lessons and grade criteria in order to remind pupils how they are able to improve their work. In 
particular, before the next KAT, teachers will make pupils read the previous feedback and check that 
all pupils understand what is expected of them.  We must always have the highest expectations of 
our pupils and make sure that they not only constantly seek to improve their work, but also know 
how to do this.  A focus on Literacy is important so that in all subjects the importance of Literacy is 
raised by all staff. 
 
 
Evidence of Praise 
 
All subjects across the school should praise pupils for positive contributions, effective evidence of 
learning and effort.  This can be shown through written feedback, whole school marking codes, 
stamps, stickers, house points and the ‘Two Stars and a Wish’ stamp in certain subject areas. 
 
Independent Learning 
 
Homework (Independent Learning) must be regularly set and marked in line with department 
policy and Behaviour, Attendance and Homework Policy. Pupils and parents should access Satchel 
One for tasks set. 
 
Setting Work 

 
If a child is on a teacher’s register, they have a duty to teach/set work/Independent Learning for 
every pupil in that class, unless unauthorised absence. There may be occasions when pupils do not 
attend, in which case, work should be set at the time of the lesson on Satchel 1. Teachers will be 
informed about pupils accessing the Safe Space either by email, or red flags on a register. 
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