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A teacher must: demonstrate an understanding of and take responsibility for 
promoting high standards of literacy, articulacy and the correct use of standard English, 
whatever the teacher’s specialist subject (Teachers’ Standards) 
 
AIMS:  
The aims of this policy are: 

• To ensure that all teachers know how to develop, maintain and improve 
standards in literacy across the school and that this is approached in a 
consistent manner. 

• To support pupils’ learning in all subjects by enabling teachers to be clear about 
the ways in which their work with pupils contributes to the development of 
pupils’ literacy skills. Furthermore, to ensure no opportunities for development 
of these skills are missed. 

• To ensure a culture of joint practice, development, and effective CPD that 
enables staff to develop their understanding of how they can support the 
application of literacy skills within their curriculum area. 

• To ensure that teachers’ own speaking, listening, writing and reading of English 
supports pupils in developing their language and vocabulary.  

 
 
IMPLEMENTATION 
 
What is language for learning? 
It is about recognising the importance of language to all subjects. There is an integral 
relationship between learning and language. Across the curriculum, students learn by 
acquiring language and they learn by using, experimenting with, and developing 
language – through writing and, importantly, through talk.  
Teaching and learning in all subjects are mediated through language. To learn in any 
subject is to learn the language of that subject; to teach any subject is to teach the 
language of that subject. 
Therefore all teachers are teachers of language. 
 
General:  
 
1.1. The Literacy Coordinator and the relevant SLT link will work together to ensure  
that the policy is implemented across the school. They will also ensure that the policy 
initiatives are monitored, making modifications where necessary. 
 
1.2 Through effective leadership and management, we will ensure that relevant 
resources are effectively distributed and used to enable staff to develop literacy within 
their subject area. 
 
1.3 It is recognised that we must provide pupils with a wide range of opportunities to 
develop their literacy skills, both inside and outside of the classroom. 
 
1.4 We will ensure that pupils requiring intervention within the areas of literacy are 
correctly identified within a lesson, within a subject as a whole, or across the curriculum 
and that interventions are consistently employed and that their impact is measured. 
 
1.5 We will ensure that the application and development of literacy skills is monitored. 
This will be done, for example, through book looks and learning walks. This monitoring 
will involve those managing and leading literacy, and individuals within departments.  
1.6 We will ensure that all teachers engage in professional development that supports 
and develops them as a teacher of literacy.  



 
Reading: 
 
We aim to give pupils a level of literacy that will enable them to cope with the increasing 
demands of subjects in terms of specific skills, knowledge and understanding as texts 
becomes more demanding. 
 
2.1 Teachers will provide reading material of high quality, which is appropriate for age 
and ability of the pupils. They should be conscious of the need to both challenge pupils, 
but also of the need to meet all pupils’ individual needs. 
 
2.2 Teachers should have a knowledge of pupils' abilities of reading, using appropriate 
data such as KS2 reading scores. They should take this knowledge into consideration 
when planning and preparing lessons which involve reading. Reading should be 
prioritised to allow pupils to access the full curriculum offer. 
 
2.3 The reading skills for different subject areas (part of disciplinary literacy) will be 
identified and taught as appropriate throughout the curriculum.  
 
2.4 The development of opportunities for reading for pleasure should be promoted 
throughout all areas of the curriculum and pupils encouraged to use existing resources 
to develop this. For example, the school library and school book clubs. Reading 
activities should also take place form time, and should aim to develop confidence and 
enjoyment in reading. 
 
2.5 Teachers should read aloud to provide an opportunity for listening to develop 
diction and intonation skills.  
 
2.6 Teachers should liaise with the librarian, where possible, in order to support both 
the promotion and development of reading within their curriculum area.  
 
Writing and Vocabulary  
 
We aim to provide a consistent approach to writing in order to both recognise and 
reinforce pupils’ language skills. 
 
3.1 Across the curriculum, there will be opportunities to develop different types of 
writing. A cohesive approach will be encouraged by providing teachers with writing 
frameworks, in order to support pupils when writing for different purposes and 
audiences. 
 
3.2 There will be opportunities embedded across all curriculum areas for pupils to 
develop a range of writing including sustained writing.  
 
3.3 The whole school marking and feedback policy will be applied and all teachers will 
consistently apply this policy to mark for literacy using the whole school marking codes. 
 
3.4 Teachers will set writing tasks that have a clear purpose, are objective driven and 
are also appropriate for age and ability of the pupils. They should be conscious of the 
need to both challenge pupils, but also of the need to meet all pupils’ individual needs.  
 
3.5 All subject areas will identify key tier two and tier three vocabulary which will be 
explained, explored, and consolidated through lessons and independent work. These 
words will be changed for each module but some may be repeated as appropriate and 



to enable pupils to consolidate and deepen knowledge. The use of PiXL Unlock will 
support the work done on vocabulary.  
 
Oracy 
 
We will teach pupils to use spoken language precisely and coherently. Pupils should 
be able to listen to others and to respond and build on their ideas and views 
constructively. 
 
4.1 We will develop strategies to teach pupils how to participate orally in groups and 
in the whole class, including: using talk to develop and clarify ideas; identifying the 
main points to arise from a discussion; listening for a specific purpose; discussion and 
evaluation. 
 
4.2 Across the whole curriculum, teachers will provide a variety of different activities to 
develop communication skills. They should be conscious of the need to both challenge 
pupils, but also of the need to meet all pupils’ individual needs. 
 
4.3 Oracy skills will be developed further through the teaching of PiXL Character 
lessons to all year groups. One section of the scheme focuses on Oracy skills. The 
teacher responsible for the Character lessons will pass all relevant information to the 
appropriate staff.  
 
Promoting and Evaluating the Policy 
This will be achieved and supported by: 
 
5.1 A firm commitment to improving literacy skills for individuals, departments, the 
school and the wider community. 
 
5.2 The use of mechanisms for continuing professional development within the area of 
literacy (courses, INSET, training etc.) 
  
5.3 Both formal and informal monitoring systems and sharing of good practice which 
are already in place through areas such as learning walks, book looks and pupil voice. 
 
Responsibility  
Responsible Staff:  R Hazzelby-Owens, E Platt 
Policy administrator: 
Approving body: 
 
 
 


